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HARAGEMENT STAPY SURVIY OF eﬂ.mma OFFICE
QOWENTE & R:LOMMAOTATIONG

COMMENT BEQUMM SNDR FTOR

(53¢ ) mﬁm m:h asotons 1. Fevia- Regulation te reflsct

CIi ¥adoh re pii onits anqua, actual $1ities of

referenss o Wﬁ thrl{ng st the CI2 wWateh Offide m of the 0T

vities of ths ODI Searetsriat. Ewehwht {n regacd %o erting
upod receipt of eritdeal informstion.

¥ateh Office conducty COMIE? Seouxily 2. 3: singe o COHINT-weief a1l Offige

investigstions snd other CCLINT ge- d sourily Fight Seeurity Ufficars

ourily fusetions thromghout CIA, m«imtmwﬁtamrm

during aftev-daylight bours. WHatch bi %y for handling e}l CGHIRT se-

offisere ave not Seouriy iy violation matbters ocvcurring

0ffloers; mereover these sdtivities st sight.

detract fram the slerting respon-

sidiiity,

Uperation Yy Wated Office of OCI elee» 3. Conplder tramsferriog to Cffice of

triesl somnxlieations from Q100 to Ceampunications responsitdlity,

0700 detracts frem the alerting qmm?ﬁméeunngtw

funetions, espeaislly durisg periods ha LT elestrioal sessmnd

of heavy work losd. ﬂtﬁmmazkmw'qum:a.

CIA tsluphome operators refar mamy k. f«rw te imstrect telephore

telephone galls for covert emplnycus to refor sl after-hours

to the ¥atah Office., The ¥.0, must ch for mm efplayess direcily

ther refar W ¢uller to the Night . Hight Security Office,

teowrity Oifice, Office of Security.

Overtinme of the Wateh Office svoraged 5. CUenpider Wmng the Watoh Cffice

86 houwrs pir pay period detwesn Cot “‘/*‘*wmw:td: ‘ff4eers snd one

14500t ‘Si» and W {based uvpon 61 Typist. Investigate the

log items) roee rapidly. Frovisions Aty of obtaining Arny or fir

should be asde en the ¥.0, 1/0 %e ?érpc sasigneee to previde the two

clixinsts ¢vertine, to pereit treining restemendod Watgh Officers.

i leave, wxd to mﬂm the Chiat

Vakeh Officer of clarvical responsi-

bilitien., Militery porsonpel, de-

tailsd for tours of duly ir the ¥atch

Offiee, wrild e highly adsplsble %o

Wateh Office work.
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Moyule pulTers, and ovarfime i Mgh,
beswans Weteh Officers mys umdls Yo
talce legve, and wust worlt long Seurs.

Grades off Jobs in other ¢
ﬁmmmw_ h

offiney joba oo 88-11 and
Mp ¥l ties som
%o b beuvier than in ton-
ponets.

Dffioer nnd cueh Offises is re-
quirad to be femiliar with the
santents.
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Révise the ¥.C., work schednle to
Wﬁé‘t@h&'ﬂ&ﬁ%@ T
W4r, resurding overtime. (Atteched
a saggeeted schadule, based upon
!N of g*m&gttﬁiag
: s lp-diyy, hO hour week.
sdﬁe *r% is inmrcased o recam-
whnded adeve, the sdditicnal slot car
‘b uped for day wark, treining or
ebergeany coversge.)

&I;Wﬁmtim(ttgm&;;
sasignees (professions)
Q?YMM&#HMME
phriods of extreme workload.

Ak the Office of Persomel to re-
view grades of “atek Ofiee positionn.

mmammmmn
nmm“m@gm
WM&,
donsnlidate snd pisplity dese
mh

“The Glsicf ¥atoh OfTlcer shoulsd

‘Devise & plan for pericdic briefing
‘of Vatgh Officars on #ignificent
developmente, with particulsr em-
‘ghasis upen traudble aress.
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" sastion with 11 ayov

snd many of thaus ave hamiy, orm]
Tequests. A weittem regiiromet s
& necessxly guide fer a detah
Offiser, just as 4t 48 for sn i~
telligenar dissantineter.

& pader of ¥atch Officens do mpt
political seismce, foreign sffsirs,
mmgm ) : geo-
greply, fontars Bearing upon tbe
isminence of hostilitiss, ete.
fuch & haukground is necopsaxy 1f
& ¥ateh Offiomr's svalustion of
insoxdng jnforwntion is % be
inowlsdgenble and sophisticated.

Fow “atoh Gffisers intend to ramain
in sheir jobs. If empakls ¥.0.%s
are to bs retateed, congliferstion
mist be glven 4 the 3ione of
wvhare ¥.0.'s are 0 coms fyen and
where they are to po, For a gmmuine
oy ¥,.0.'0 should be rearuited

Watah Office morale is affectec iy
& mwber of gituntions which sre
somrnss of lrritation: miintemsnce
of PAghly detadled ¥.0, lops 1s &
room is €Urly and inadequats char
fasdlitiss are svailabley 1,6,
telsphones need "hold" bubtions sd

volime cowirels; there ars po food
service fanilities swvailsdie te
Watel Officers.,

sl

2. Jpovide sateh Ufficers with eurrent,
detelled, written intelligencs re-
qYireeente~both spot and eontimiing

La. HDalect Wateh Offfcmre, in thw
futare, with & beehpreund of
Sradning and exgperiense sinmiler
%o that regquired for sa ,
a4t the same grecie and level of
Mnsporsibildyy.

3%, Sptahlisk a formsl pregrem of

alating for “steh Cfficers in

ad 0 o stion and
fonotions, ares ¢ricntation,

Simoeioviet milidaxy affuirs and

L. dppenprists staff offisas of (GI
hivlsd devise sn snprepriste ceresr
plen for ¥ateh Gitieers, for pre-
seplation to the &1, and

e /L level.

158, lipstruct the katoh Uffise to stop
Maerding in logs thoss itews of
infornstion which wre duplicatex

alaswhers, sush ap "IH" aumbers.

15%. imenge te provide char service,
faod sarviss meohines and tels~
jlione "hold" buttens end velume
vatrols.
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